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Integration of IT Strategies in Grocery Stores
1. INTRODUCTION
	Bilhams is a prominent online grocery that provides a convenient platform that offers grocery products to its customers without leaving the convenience of their home. The grocery has the widest selection of grocery commodities with more 60,000 products on its online platform. Bilhams grocery provides you with fresh products that any consumer can desire to have on his/her fridge or kitchen cabinet. The grocery provides an astonishing 3-hour grocery delivery all across its surrounding areas. Bilhams grocery store offers dairy products, personal care goods, baking goods, fruits and vegetables, canned goods, meat, paper goods such as paper towels, toilet paper, sandwich bags, and aluminum foil. Moreover, the grocery also offers baby items, greeting cards and pep products. The grocery market is mainly made of consumers who flock in to purchase fresh foods which are more sustainable, healthful and organic. 
	Bilhams’ mission states “We are of the view that grocery business is much more than just an errand. For that reason, it is our responsibility and pledges to provide you with nothing but the best grocery goods. Here we reason like the customer, not about the customer." Specifically, Bilhams' grocery notes of zero hunger in the neighborhood. The grocery brings hope and assists communities by gifting fresh, wholesome food to the food banks in the local communities. Additionally, the grocery believes in zero waste. Consequentially, it has established an anaerobic digester to assist in the eradication of food and organics waste as well as offering clean, renewable energy.


2. CURRENT PROBLEMS
	The main problem affecting Bilhams grocery is inadequate access to accurate and timely financial information. Child et al. (2015) assert that operating a grocery store on the online platform can be accompanied by constant problems with getting access to relevant operational and financial information about the enterprise. Groceries are currently experiencing stiff competition from superstores. As a result, the operators of the grocery store are expected to avail high-level strategic analysis about the sales and margins of the store department. Such strategies need adequate access to both experienced accountants and best breed technology such as analytics and business intelligence. The grocery store is currently experiencing inadequate resources to finance the necessary technology required for the business to access quality information.  
	Another severe problem that is currently affecting Bilhams grocery is the application of technology that is not cost-effective. The grocery store has added technology at a high pace in the past few years, primarily as a result of appropriate return on investments (ROI) needs. This is an industry that makes minimal profit margins. Therefore, when adding a kind of technology, it needs to be cost-effective, and it should demonstrate hasty payback via boosted sales and profits or help in reducing operational costs. Bilhams grocery has had problems in designing technologies that are mainly added to advance consumer’s experience in the grocery premise such as quicker checkout or techniques to give additional information to the customer. 
	Additionally, the effect of deploying new technology systems, maintenance, training and support has added to the grocery being reluctant in accepting new technology. With the evolvement of technology over the years, the grocery has tried to switch its operations to modern techniques and tools. These technologies have sparked numerous drawbacks to the grocery store such as most of its systems frequently fail to connect or they are connected in a clumsy manner that needs the intervention of manual process. Consequentially, retrieval of information is difficult, and new releases are usually resource-oriented to control. Some of the software programs that are bought from vendors lack consistency in their operational capability, are hardly integrated in terms of data or function and have overlapping scopes (Child et al., 2015). 
	Many obsolete applications operate on outdated architecture, and they are not flexible, a problem that negatively impacts the grocery processes and operational rules. Moreover, it becomes difficult for the business to add new tools without interfering with the source code. This results in a competitive disadvantage for the grocery as other competitors add innovations. Older hardware is costly and hard to maintain. Departments of IT have increased in size due to the deployment of new technology over the years. According to various research studies of IT professionals, it was found that approximately 70% of the information of the retail business is focused on sustaining and operating existing potentials leaving about 30% for implementation and exploration of new capabilities (Douglas et al., 2015).
	Escalation of labor costs is among the major problems the Bilhams grocery is currently facing. The fact that grocery stores operate on extremely minimal profit margins, there is a high demand for efficient and lean operation. According to Douglas et al. (2015), labor-related costs are significant controllable expenses. The grocery store managers have a habit of reducing labor in hard economic times. As a result, the grocery faces low sales and loses some of its potential customers. Retailers who fail to organize for proper training programs are most likely to face high turnover of employees, which increases the cost with time, and reduced customer service because of limited training among the staff.

3. PROPOSED SOLUTIONS
	The most significant IT strategy that I can propose to this grocery store includes the addition of artificial intelligence systems (AI). AI is among the kind of technologies that can transform the grocery sector effectively. Some retailers have been made to believe that AI is only limited to voice and robot assistants, but AI carries more than that. The AI is used in groceries stores to read what the customer places in the trolley so that customers are not needed to stand on the checkout lines. This type of technology is commonly known as "SMART CART." It is most often used in supermarkets, but it can also be deployed in the groceries.
	The AI is essential because every time a customer puts a grocery product inside the trolley, the item will be scanned and charged in the customer’s account automatically (Badenhorst-Weiss & Weber, 2016). Therefore, this is an IT strategy that I can propose to Bilhams grocery store as a way of showing the grocery’s commitment to providing grocery shoppers with the best experience, innovation and services. This technology is worth development in the grocery store as it has the potential to give customers more options, variety and reduced wait times when they visit the store, thereby creating more time for the staff of the grocery to provide effective advice and the help the store in other ways. 
	Another IT technology that I can propose in the grocery is checkout-free concepts. This technological strategy is important because it will provide a better opportunity for the consumers to grab the grocery goods they want and leave the store without paying. Additionally, the strategy will be critical since it will provide a cashier-less grocery, which is the desire of many modern groceries and supermarkets of the contemporary world. Moreover, the strategy is important because it saves too much time. Consequentially technology will help the grocery to solve the problem of employee turnover. The grocery will only be needed to install numerous sensors and cameras on the ceiling, and computer-vision algorithms that can monitor and track what shoppers are collecting from the grocery shelves. Then the stores charge the consumers via their credit card upon their departure in the store. 
	Voice ordering is an excellent IT strategy that I can propose to the grocery. Compelling studies demonstrate that voice-enabled shopping is expected to improve from $3 billion today to $43 billion in 2022 (Badenhorst-Weiss & Weber, 2016). The research has also indicated that voicing shopping is commonly deployed in groceries to assist customers in shopping. It is estimated that the rate of people using voice-ordering strategy to order grocery goods has grown to about 20%. With the increased advancement in technology, convenience is the king, and many retailers are significantly responding to the demand. 
4. PRICE ESTIMATION
	These proposals will aim at addressing the general prices of grocery items so that the consumers have an easy time choosing between the commodities. For instance, the price of products can be estimated based on the material used for wrapping the items. For items that have industrial packaging will have a different price from those items packaged using local materials.
5. CONCLUSION
	Many groceries store especially the ones that operate from an online platform. As a result, potential consumers are searching for innovative strategies to make their experience much easier.  According to Peck et al. (2014), from the research conducted by Statista, the United states online grocery market will grow up to $30.8 billion by 2021. Among the kinds of grocery apps that Bilhams grocery need to add to its IT strategies include shopping list apps. 
	On issues concerning shopping lists, pen and paper are long forgotten. The emergence of IT has led to the development of shopping list apps. These apps are critical in the grocery’s services which include helping consumers items on their lists quickly, save the list of their items for future use, share their lists of items with their friends and family members, get a notification when someone edits the list and an opportunity to update the list online. Such apps can be used by families who want to shop in the grocery and track their budgets as well. Additionally, grocery retailers and suppliers can also make the use of the apps. 
	Grocery delivery apps is another excellent application that grocery should add to its innovations. Bilhams grocery can venture into these apps, to make it possible for their potential consumers to purchase grocery items in the convenience of their home. The apps are also essential as they can provide a critical opportunity for one to send another person to the store to collect the goods for him/her. Additionally, the delivery app offers an opportunity for the consumers to search for items easily and quickly, and schedule for early deliveries or order on demand. Furthermore, with these apps, consumers can shop by the recipe and analyze past purchases. These apps can be useful to customers who are often busy as well as the millennials who are against spending too much time in the waiting line at the grocery (Grieco, 2014).
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